AJ SMART Training Year Plan Concept

01  Lead Yourself

\_ Usuwuzuadugnanlutuaisimiu
- AMWSluwaaAurivavusyeNn, UsuAdiuAa
waznAunAdcdanismviu, Fundamental,
Mindset, Self-Management,
Professional Commitments and
Integrity

02 Lead Others

(o) aswAdwsouialumsiiviu, Weuuinnau:
05 tnAdAluMSsivUSIVAURLYIU
(@ KSoUSKISNULIU

Conflict Management, Competence/
Managing Diversity, Developing
Others Collaboration and Teamwork

03 Lead The Work

l@suaussauzynains, asvaissusnau
e AsuUs:zliunamisuguavu, lsdAnanmw
7\ {uviu wazmsutauaviu, Upskill

Re-Skill, Development Trends

04 Lead The Organization

A gnNS:AUADIUAEDVAIUDVAVANS, WU

d:D AUWSaUlunissuliaAuAIUIUaguLUaY
savsulwuvuUdaly, Building Applied
Systems, Leading Change, Assessing
Talent and Performance

Reference: A Leadership Capabilities Framework
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Lead Yourself: U§U\ﬁug1una1u§ﬁa"1lfjulumsr‘i1\nu anuslunaannaurivavusyn, Usuaniuaaua:fiAuadidanisiiniu, Fundamental, Mindset,

Self-Management, Professional Commitments and Integrity

1 |AudwanAeurivavusen

2 |eSgsssulumsrimiugaiuduSondvéiu (Integrity)

3 [msaswaadrlndundiudasane (for all employee)

4 |msaswiadrtinaaumwlumsuzudvu (Quality Awareness in working place)
5 |Growth Mindset asauanwAauuuLaula

6 |msAaBoudAionUdSD (Positive Thinking)

7 |msuskisvamsautov (Self-Management)

8 |adwmsusmsilluian (Customer Focus)

9 |iiv EXCEL wawtiosldun

10 [tnAGAMSVTI8UAZUSANS

11 [agKuigusvviu HR dovg

12 [mssamsanugiwemswauunavAns (Knowledge Management in Practice)
13 |msdeansogwvius:ansnw (Effective Communication)
14 |msasanupawusdeavdAns (Employee Engagement)
15 [msriwiulluiiu (Teamwork)

16 |Wouund@devuazAuviug

17 |inaGAmMsOUWSASINENAs

18 |Effective Trainer Technique (ETT)

19 [Facilitation Skills for Trainer (FST)
20 [Designing Your Training Course (DTC)

21 |3uq kangas customize upvEVANS

Lead Others: asiwarwusiuiialunisiiviu, wawuinav:inaGalunisiviusIuAufuvIu KSUSKISAUVIU
Conflict Management, Competence/ Managing Diversity Developing Others Collaboration and Teamwork

22 |mslaugoiawuuAngmw (Coaching)

23 |Up Skill Kkdvugvsa ... napulduld

24  [Wouunana:guihdksukokdou (Leadership Development)

25 |mswauuinav:KokiouGodfuams

26 |mswauunmdza (Smart Leadership)

27 |ms»vuwumunazdamumuagvibds:ansmw

28 |[msusmissamsigosawdatdkuigsoudu

29 |msuSkistiasvamsagivyieyaala

30 |6 nAvaswWEgu3smsiu toadonadwsiky

31 |8 Soft Skilldnu:AsuDudKSUKOKwLTUgA Next Normal

32 |4 n3aviio 3 AAu:d1AEIKSURU

33 [inrGAmsuskispanwalldviuldau uawamufiovAnsdovms

34 |msAauasdoarsdrginada Six Thinking Hats (Six Thinking Hats)

35  [mswouunriavwiavudguamsgnaonuluida (Development of Excellent Practical Skills)
36 [3a3nenmsuskisiazmsyvlpfiuoiu (The Psychology in People Management)
37 |inAGAmsuskisANudaudotuiriviu

38 |inntamsudluleykiuazdaduls (Problem Solving and Decision Making)

39 |msuSkisbatagviioondw (Professional Time Management)

40  |msfoasifiomsaaumuusukUNENU Lafiamuu (Effective Communication for Delegation & Follow up)
41 [msusKisvmuddgnagnsauwusmw

42 [inatiamsaswusvavlpiumsimulidus:ansmwdéde 7Q

valulauasimkanaasilnousuldn
1. E-mail: nithi.ajultima@gmail.com, pijittra.ajultima@gmail.com
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Lead Others: asiarusiuiialuaisiviu, wasuinav:inaGaluaisiiviusiuAuiuvIu KSoUSKIsAiuvIU
Conflict Management, Competence/ Managing Diversity Developing Others Collaboration and Teamwork

43 |Value the difference

44 |msdoansiioadvduwusmw

45 |msdearsdiksumsoiudufiv

46 |msadwuawcuus:uuREew (How to build and develop the Effective Mentoring System)

47 |msdeasuuu Ho Ren So
48 (Service Mind
49 [Positive thinking

50 [Mandala Aauswiomsanoun
51 |Mind Map

52 |dausagvnsowavdde Visual note

53 |aswguihdramsasv Self Esteem

54 |Finance for Non-Finance ﬁwns‘u@uEmsﬁIUidawﬁmﬁ ua=Mstou

55 |dafkuauiasmuusoviulng TLS 8001:2020

56 |[ESG (Environmental, social, and corporate governance)

57 [ms3iasiRuazmsudludeyrkidog 8D (Analytical & Problem Solving by 8D)

58 msUs‘uUs,\)th'lalvTiuwawﬁo (Productivity Improvement)
59 [QC Techniques (QC 7 Tools)
60 [inAGAMsaaAUgayIds 7 Uszms (7 Wastes)

61 |lnBuiowaunAnuAa AU Lasmu (Kaizen for Developing to Mindset, People)

62 |acguawaluArihvulasidinada KYT

63 |mswou Flow chart dunaumsufuavuna:smsufiaviuagwius:ansmw

64 |msadwsadtndunanudasadeia:mssmaasiiondulasadetumsimiu
65 |Leadership for QMS ISO 9001: 2015
66 [msnunu QMR s:auruskns (Effective Quality Management Representative (QMR))

67 |UaawadviuviuddemsusunAundiudn

68 |UanwavndzEun

69 [Leadership Mindset for Excellence

70 [Supervisory Skills Development

71 [Facilitation Skills for Supervisor

72 |Coaching Essentials for Leader
73 |Motivation Others

74 |Effective Interaction and Communication Skills

75 |msasvuazwauuniuagvidus:ansmw (Effective Teamwork)

MSdLVIU UdUKEMULA:GamUvIURgvTUS:ENEAW

76 (Job Assignment and Following Up Technique)

77 |inAgirmsdoansuasmsuszanuvu (Communication and Cooperation Technique)

78 |inAGiAmsdoansinsous:ansmwiwatkldoiuualélonu

79 msvxTcuuernu:ﬁ'ehﬁfglumsu§msmsa‘oms

80 [inAlGiAMSUSKISADIWTALED

81 |ma:fuhABakgululanasda (Leadership Development in Digital Age)
82 |Service Mind

83 [uq Kangas customize yavavAns
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Lead The Work: 1aSuaussau:zynaias, aswmssunaunisus:tiunanisufuaviu, lv3dnamwluviu uaznisuitiauavau, Upskill Re-Skill,
Development Trends

84 [Power Bl: Data Analytics in Dashboard
85 [Chat GPT for everyone

86 |[Generative Al for Everyone
87 |Alin Marketing

88 |Alin Finance

89 [AlinHR

90 (Al Strategy and Governance
91 |Al for Leadership

92 |Al for Academic Research
93 |Full - Stack Developer

94 |DevOps

95 [Cyber Security

96 (IT Project Management

97 |Data Science & Machine Learning
98 |Design Thinking & UX/Ul Workshop
99 |[Database with SQL and NoSQL

100 |msuskmisaanislasvais (Project Management)

101 [msuauavuagiviiooidw (Professional Presentation Skill)

102 |mswWudneasiioandw (Train The Trainer)

103 [msuSkiswanmsufuaviu (Performance Management)

104 [ms>wunulfuansiwondudsSs (Action Plan for Success)

105 |inAGAMSIGgULWUYIU MSsHIKuadEIa uaztdkuigviuagvigus=ansmw

106 [mav=msUsudiuazanudakgulumsritnu (Resilience Skills at Work)

107 |5 4. swngwumsuﬁ'uwawﬁo

108 |inAlGAmsuduaagvius=ansnmw

109 [lrwutwamsusuusovmulia=nisaadunu

110 [inAdAmsri1 QCC agwidUs:answa

111 |wWuuszansmwnaisrimudielaisuls

112 [a$wdaddnnunmw

113 [agwau aswiu asovu

114 |Effective Performance Coaching and Feedback

115 3smisuAluleymiuuuilasoasiv

116 [38msaadunuAnnAuddiusou

117 |msmouAumsuaviRuddsasm Visual control
118 |QC 7 Tools (How to use QC 7 Tools)

119 |Cost of Quality

120 |Cost Reduction by Value Management

121 |awdiSoluviuganuitiuavuasiadosmwdovldnnu:id1Anyaslsdm

122 [msusmisanuiEevarsu ISO 9001: 2015 (Risk Management ISO 9001: 2015)
123 [dafkuauazmsus=gndld ISO 14001: 2015

124 |msasiyvaaumelus:uu GHPs & HACCP Rev.5

125 |msas>ad@amumelu ISO 14001: 2015 (Internal Audit ISO 14001:2015)
126 |[msasy@amumelu ISO 45001: 2018 (Internal Audit ISO 45001:2018)
127 [msas»mdomuasumwmetu ISO 9001: 2015 (Internal Audit ISO 9001: 2015)
128 [mwithbuamsus:andtidoriiksua ISO 9001: 2015 (Requirements 1SO 9001: 2015)
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129 |msdutndauuianssuuaAnuAaadIvasse

130

MSUSKISWav1udde OKRs (KlGlauazldviu

131

inda (IWau) lumsuskisdade WWatWumIsIRAUUSEN

132

FMEA: Failure Mode & Effect Analysis (New Version) AIAG -VDA
1st edition (Ms3tASIzKTaUAWSDVLLAsWANSNU)

133

msUs:lUumwlﬁ'a\)muumsgwu ISO 9001:2015

134

sadiindunrumwaksuRWandudugnusud (Quality Awareness IATF 16949)

135

msguvduasiguazussiduanuiFevonnisiniu
(The Danger Identification and Risk Assessment of the work)

136

msuAdayk msdtAs1skUeyrl uasmisaaduld
(Problem Solving, Analysis and Decision Making)

137

mMsJAs1ths:uumsia (MSA: Measurement System Analysis)

138

Integrated Management System Internal Auditor
(1ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018)

139

ADIUas:kUA uasdorkua IATF 16949:2016 wiasgiudwaasuadu
guaud (IATF 16949:2016 Awareness and Requirements)

140

GHP - HACCP Internal Audit

141

GHP Requirements rev.5-2020 (Codex)

142

ywugiuiSav Al lussAndundovs

143

InpiAMsasvnwanuailignmdasusmsksaduineu

144

InAGAMSIG Al goe3tAs1zKmsaaia

145

inAdAMsaL Al dagasomwiaiiousSvonsuauimsuavaa

146

1n§adumsdo Al 91 Image to VDO

147

yamavlumsav Al hidugdiodud

148

inAdAmsm Clip LvT'/aLvT/'uQc'mcnu

149

inAtGngavnvmsKisioldon Al

150

inAdAMsMiAauLnuduuu Agency tu 1 uii

151

Awauvavnaln Al RliineilAsuannasu

152

sausatasavijonsdulumsasvasuinuduuuiioadwuazinadanludavids
Da1aovAaLYA

153

3uq Kangas customize YoVOVANS

Lead The Organization: gas:dua>uAdavaIvavaVAAS, WasurAuwSaulumssuilioauaduwasuudav savsuuwuviuldaly, Building Applied
Systems, Leading Change, Assessing Talent and Performance

154

MsuSKIsANUIFEY (Risk Management)

155

msuSkismsiuaguulav (Change Management)

156

ASIVUNUNAYNSIKSUUSKIS (Strategic Planning & Scenario Planning)

157

lUﬁUU§sﬁaiuqnnana (Digital Transformation in Action)

158

MsSYaMSLIULBLNAYNs (Strategy Management)

159

mMsAQLBvnagns (Strategic Thinking)

160

MSUSKISLUUYWaduaNs (Results Based Management)

161

@u’wmsluéauuUa\) (Leader as a Change Agent)

162

ASUSKISMIUADENAYNSTUWUSAW

163

TAsvmMsAnu=KIKGIIIU

164

[ASLMSWOULNANEAWRUSKISIBOURUAMSOdovAnSAUAWIEDEVEU

165

Broadening Board's Perspective on Risk and Compliance

166

Team Building

167

du Kangas customize UavLAVANS
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