AJ SMART Training Year Plan Concept
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02 Lead Others

(o) aswAdwsouialumsiiviu, Weuuinnau:
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Conflict Management, Competence/
Managing Diversity, Developing
Others Collaboration and Teamwork

03 = Lead The Work
l@suaussauzynains, asvaissusnau
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04 = Lead The Organization
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Reference: A Leadership Capabilities Framework


http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf
http://www.auditor0216.moi.go.th/pdf/fundamental.pdf

AJ SMART A) ULTIMA GROUP
TRAINING YEAR PLAN 2024 e
. _ 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
alau Kaandas
¥ u.n.|n.w.|ﬁ.n. lu.a.|w.n.|ﬁ.u. a.A. | a.n. | n.g. n.n.| w.g. |s.n.

Lead Yourself: UsSuiugiuanuiisnulutunisivu adwilunaasarivovusdn, UsuadiuaauaAAuaddanisiiviu, Fundamental, Mindset,
Self-Management, Professional Commitments and Integrity

1 |1udwaaAeurivovusen

2 [o5wsssutumsrioiu gaudSeRgvéu (Integrity)

3 |msaswiadindrundulasass (for all employee)

4 [msaswdaddnncumwlumsufudou (Quality Awareness in working place)

5 |Growth Mindset asauAdwAauuuLaula

6 |msAawouIAWanNUESD (Posititive Thinking)

7 |msuSkisvanmsautav (Self-Management)

8 |adwmsusmsidulda (Customer Focus)

9 |1Av EXCEL mekiiaslduin

10 [tnAUGAMSYIY LauSSs

11 [pgKuigusoviu HR dovs

12 |msdamsAnug womswauunavAns (Knowledge Management in Practice)

13 |msdeansogvius:ansnw (Effective Communication)

14 |msasvanuawusdaavAns (Employee Engagement)

15 |msiutlufiv (Teamwork)

16 [Suq Kangas customize vovavAnS

Lead Others: aswarnusiuiialunisiiviu, wasuinav:inaiinlunisiiviusiudaui
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UVIU KSDUSKISANLIU

17 |mslasgoiiiowauuAnenw (Coaching)

18 |Up Skill Koktvugosa ... naAulduld

19 |Wouunna:guihdksukokioiu (Leadership Development)

20 |mswauuinaw:RIKIMUIGOUAUGEMS

21 |mswouunna:gun (Smart Leadership)

22 [msowvuwuvutazaamumudgvibus=ansmw

23 |msuSKisvamsIGosAWgaltkugsIuAu

24 [msuskisuazvanisegvuiayaaia

25 |6 maw: Mmswasu3smsimu tWoadwwaawslsi

26 |8 Soft Skill Anu:AS DU KSUKOKILTUgA Next Normal

27 |inAtamsusmispaialklGuiuldau tazwaviufovAnsdovas

28 |msAauazdeaisdruinAlin Six Thinking Hats (Six Thinking Hats)

29 |mswauniavzwdavmuufucinmsgaoiuilulaa (Development of Excellent Practical Skills)
30 [303nenmsuskisuazmsvlafiuviu (The Psychology in People Management)

31 |inatamsualulaykiua:aaduls (Problem Solving and Decision Making)
32 [msuskisatadiviioondw (Professional Time Management)

33 |msdeansiiiemsanumu ueukLneU ta:Gamusu (Effective Communication for Delegation & Follow up)
34 |Finance for Non-Finance éms?u@u%wr‘ﬂdidawdmﬁ ta=nsdu

35 |ESG (Environmental, social, and corporate governance)

36 [ms3ipsiKuazmsuAlulaymidos 8D (Analytical & Problem Solving by 8D)

37 msUs‘uUsmvT?awTiuwawéo (Productivity Improvement)

38 |inAlAmsaandugeylds 7 Us:mis (7 Wastes)

39 [laduriowuunAcuAa Au uamu (Kaizen for Developing to Mindset, People)

40 [msweuFlow chart duaaumsunuaviuta:3sasufuaviuagvidus=ansnw
41 |msadwinddndunanulasafsua:msemansiwonnulasadslumsiniu
42 [msnundu QMR s:dGuiusks (Effective Quality Management Representative (QMR))

valulauasimkangasilnousulén
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43  |msuskisanuidevairsu 1SO 9001: 2015 (Risk Management ISO 9001: 2015)
44 |GofKuaua:nsus:gndls 1ISO 14001: 2015
45 |msasi>»damunmelu 1ISO 45001: 2018 (Internal Audit 1ISO 45001:2018)
46 |msas>»damumetu 1ISO 14001: 2015 (Internal Audit ISO 14001:2015)
47 |msasy»damuaumwmeiu ISO 9001:2015 (Internal Audit ISO 9001: 2015)
48 |Awiihbuazmsus:gadiddamikua ISO 9001: 2015 (Requirements 1SO 9001: 2015)
49 [3uq Kangas customize yavavANS
Lead The Work: 1aSuaussauzynaias, aswaisSu§naumsus:tiiunanisujuaviu, luidasnaiwluviu uazaistrtauaviu, Upskill Re-Skill,
Development Trends
50 [msuskisdanislasvais (Project Management)
51 |mstauavmuagiviioondw (Professional Presentation Skill)
52 |mswudnensiioondw (Train The Trainer)
53 [msuSkiswamsdpuaviu (Performance Management)
54 msm\)uwuUﬁJﬁmsuﬁamwuéw@a (Action Plan for Success)
55  [inAtinms@autnumu msikuada uasthknevusegvbusEnsmw (mAURUG)
56 [Mav=msusSuduazAnudakgulunsriviu (Resilience Skills at Work)
57 |WasussAnlugAdana (Digital Transformation in Action)
58 |Power Bl: Data Analytics in Dashboard
59 [3uq Kangos customize uovavFins

Syste

ms, Leading Change, Assessing Talent and Performance

Lead The Organization: gns:auAIAADVAIVIVIVAAS, WewurAIwwSaulumisSuilodunduwaguudav savsuunwuviutdaly, Building Applied

60

MsuSKIsANULEDY (Risk Management)

61

msuSKsmsiaguulav (Change Management)

62

ASUWUNAYNSTKSURUSKIS (Strategic Planning & Scenario Planning)

63

mMsvamsviulgvnagns (Strategy Management)

64

msAaLevnagns (Strategic Thinking)

65

MsUSKISLUULPWadugans (Results Based Management)

66

r@dwmsluﬁ'auuUa\) (Leader as a Change Agent)

67

3un Kangas customize vavavLANS
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